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WEBSITE CUSTOMIZATION

Updated Tuesday, August 24, 2010at 7:59 PM

Site Organization

Our siteOs primary mission is to increase attendance at dances. The secondary mission is to promote gender role free
community and couples dancing in all forms, the same as LCFD.

To accomplish these missions, the site is organized as follows.

The home page displays a list of all clubs and their events. Here the visitor will Pnd their most immediate questions
answered: What is LCFD, what is gender role free dancing, where can | dance and when can | dance? We set search
engine meta keywords on this page.

The club pages are areas for each club to list its events and news, third party events and news of interest to its mem
bers, provide standard pricing, provide directions to its dance venues, and post information about special events. The
club has a @lub home pageO and possibly additional pages. At your request we will set the search engine meta key
words you give us.

The dance camp pages invite people to camp and to register, listing information about coming and past camps, as
well as related camps (SFBCQDOs camp for instance). The menu bar across the whole site shows not only the general
Qramp home pageO but also a direct link to the next camp.

The News and Articles page is a blog-style collection of permanent and temporary pages. Each sub-page is a single
news or permanent article, and the Chews home pageO showing a summary of the most recent postings. the home
page has also a sidebar index of past articles. Temporary postings (Onews itemsO) will be deleted as they become ir
relevant. There is an RSS feed link here for visitors to subscribe to see new postings.

The About LCFD pages are devoted to the business of LCFD: our mission, ofpcers and board, by-laws and contact
information. This is also blog-style, but without an RSS feed.

Finally, to fulbll the second mission, the Linkfest pages show links to other sites of interest.

Finally, each club is free to host additional pages on its own independently operated sites. LCFD uses A2 Hosting, but
clubs are free to use any service they like, including rigid services like Facebook. In those cases the club will still use
Google Calendar and still have a club home page on LCFD.org, but it will have a link pointing to their external site.
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Web Management

WeQd love to more fully enrich the interactivity of the site and distribute the workload of keeping it up to date, but
until we have a webmaster who is willing to devote the time to doing a credible job of it, we are falling back on sim -
pler tools: a desktop site editor called Sandvox and Google Calendar. As the most rapidly changing part of the site is
the events, this is best done using Google because it is a collaborative calendar maintained by a reliable third party.

Overall the webmaster will be responsible for making page changes. Direct FTP access was tried at one time but led
to the site being hacked due to lax desktop security. Please respect the availability of the webmaster and plan site
changes in advance and not being more frequent than the webmaster can cope with; the webmaster will let you know
what is a comfortable workload.

Sandvox and Web Hosting

Sandvox offers a lot of power as a desktop site editor, without getting into the full Rexibility of the high-end tools like
Dreamweaver. You can check out SandvoxOs capabilities dittp://sandvox.com/ . Perhaps its nicest features are the
easy restyling we can employ to periodically freshen our look, and the ability to mix raw HTML with simple word
processor-style editing. Sandvox provides easy page templates for photos too, so your webmaster can accept photos
singly or in batches for posting.

One wish-list feature 1, Bob Peterson, would love to see added immediately is Opage commentsO. Sandvox supports
several commenting services that will probably integrate very well. Comments can be enabled on a page by page
basis. 10d say expect to see this soon, particularly as a halfway step towards full forums.

If you feel there is a richer feature youOd like added to the siteOs services, be prepared to propose and implement it.
Look at A2 Hostingés features ahttp://www.a2hosting.com/services/web-hosting/ . Remember, though, that add-
ing even OavailableO feature is not always a button click. Sometimes it is simple and sometimes it requires serious
time. Also such web hosting add-on services often look like ugly add-ons (so the current webmaster should make an
effort to integrate these visually and navigationally).

Google Calendar

Google Calendar gives us what we need, and at lower maintenance. This is an example of using an external feature
that does not look and behave perfectly part of the site, but it does integrate well enough and the benebt is very use
ful.

1. ltintegrates very well with smartphones and desktop calendars.!

2. It allows anyone with a Google account to subscribe to your calendar and get reminders by mail or SMS (phone
text message). People don't need a gmail account either.!Google Calendar does NOT require dancers to have

Google account: Only the notibcation feature requires that.
3. It shows past events.!

4. It allows multiple calendars to be integrated into a single view, which is use on the home page (and maybe you
would like to list your events and some other groups events?).
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Setting up your club pages

Use Google Calendar

You will need a Google account. That gives you access to many Google services, but the only one you need to use is
Calendar. You should keep your club events on a club-only calendar, and if you want to list third party events use a
separate calendar (or that third partyOs own Google Calendar).

1. Create Google account
1.1. https://www.google.com/accounts/Login
2. Create your club calendar
2.1. Atthe top of the Google page, select the OmoreO menu and pick OCalendarO.
2.2. From here you should see instructions to Add your brst calendar.
2.3. Name your calendar using your full and proper club name, so it will turn up when people search.
2.4. Make your calendar public, and do not select OShare only my free/busy informationO.

2.5. Please share the calendar with your webmaster. Your webmaster only needs OSee all event detailsO per
mission. Your webmaster will tell you what e-mail address to use for the invitation.

2.6. After creating your calendar, go to its Calendar Settings. Select ODo not show invitations.O
3. Listyour events

3.1. 1tOs easy enough to create an event from scratch or by duplicating an existing event. To create a new one,
click the date you want it on, enter the information, and then OEdit event detailsO to add more informa-
tion.

3.2. What information should you add?

3.2.1. Since all clubs will appear on the LCFD home page calendar, and the only way they are distin-
guished is by color, start your event title with your clubOs Oshort nameO and the word OdanceO or
the dance style (contra, English, modern squares, and so on). The title will show up in calendar
grids, so short is good. You can make it longer with less vital information, such as the caller and
band. Here is a table ofsuggested short names for your club, just to give you an idea.

JP Boston Contra

BE Boston English

BU Boston Uncommons

LI Long Island All Together

NYC New York
SF SF Bay Contra
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WM Western Mass

QS Quicksilver

3.2.2. Hint: enter the title with your dance time span brst. Example: 7:30pm to 11lpm JP contra:
Linda Leslie, The Moving Violations. The cool thing is the time range will be stripped
off but set as the actual event time.

3.2.3. Location should be the exact street address, so Google Maps can bnd it precisely.

3.2.4. Use the event details/description as you like, or not at all. The more you enter, the more likely
itOll be found via a Google search. You can enter a lot here, but a treatise is perhaps a bad idea. If
you have a lot to say, put it into a special page and have the webmaster post it for you. Then you
can put the link into the description.

3.2.5. If your events repeat regularly, you can use the Repeats feature to set up a whole season with
generic information. Later you can go back and customize each date with specibc information if
that matters.

Your event shows in the agenda view like this:

Saturday, September 11
7:30am JP: Contra dance

The next level of event details is shown when the visitor clicks the title:

Saturday, September 11

7:30am JP: Contra dance

When Sat, September 11, 7:30am — 11:00am

Where First Church In Jamaica Plain, 6 Eliot Street, Jamaica Plain, MA (map)

Description  Band: TBA Caller: TBA
more details» copy to my calendar

Finally, when they select Omore detailsO they see:

GOUS'@ calendar Add to my Google Calendar | Learn about Google Calendar

JP: Contra dance

Band: TBA
Caller: TBA

When  Sat Sep 11 7:30am — 11am Eastern Time
Where First Church In Jamaica Plain, 6 Eliot Street, Jamaica Plain, MA (map)
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Note! What you see is not the same as what visitors see. Visitors do not, for example, see who created the event. You
do not see, for example. the summary of the Description. You can test this out only by copying the public Calendar
Address (click the OHTMLO button on the Settings page). Then restart your browser and paste in the URL you copied.
You may want to bookmark that for rapid access in the future.

Calendar Address: | XML |ICA'.

Calendar |D: f0auv2mcSp8Is0gimpEn467go@group.calendar.google.com)

Learn more . - This is the addféSsS TOf your calendar. No one can use this link unless you have made your calendar public
Change sharing settings

Private Address: ECN BN CECIM Resot Private URLs

Learn more

This is the private address for this calendar. Don't share this address with others unless you want them to see all the events
on this calendar.
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Customizing Your Club Pages

Sandvox Themes

Sandvox allows the webmaster to change the site theme with very little work. Here are four sample themes:

Lavender
Country and
Folk Dancers

Pt ook Mot Agenda

Pt Wask Mt Agenda =

Hersisthe caendar o upcoming avents or al s,

amow baxin he upperright comer)

Tedzy) (KN I

Sunday, Auguet 22
BLACK BEAT
FLOATING WORLD

As you can see, some themes donOt work, such as the blue theme in the lower left. The calendar is too wide for it.
Themes apply to the whole LCFD site, and cannot be changed for some pages.

We have no policy now for changing themes. Current thinking is to change them at least annually, but possibly more
often.
What You Can Customize

Each club can have some variation in their page. The whole site must have the same theme, but each club can change
certain parts of the page. LetOs look at the club home pageOs anatomy:
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Boston Gender Free Contra Dance for Lesbian, Gay, Bisaxual, Transgender, Queer Folks
ind Friends!

< Live music
= All dances taught

< Beginnars encouragad—come aarly!

< No pariner necessary

= Any sexual orientation and gender expression is welcome

0 BN sunday, August 22 ~ SPrint Week Month

Saturday, September 11
7:30am JP: Contra dance

Showing events until 10/31. Look for more

Scdebar:
Topp &
Bottom

Events shown in time zone: Eastem Time

ake less if that's what you can afford. We do pass a bucket for our live music fund, and
ou can ask the person at the door about sponsoring future dances.

recommend first time dancers:

= Come early, say 7:15, and introduca yourself. Someone meyanow you some
moves and terms just to help you be a bit more comfortable. Nevertheless co
dancing is easy for people with two left feet Dances become progressively more
difficult s the evening progresses, so again, coms early.

< Please bring clean, comfortable, soft-soled shoes to change into after you arrive.

Gritty shoes grind our old floor, and create arborne dust as the finish is worn down

earfy.
< Dress ight. This is aerobic exercse. Experienced dancers may wear skirts, m
and bring changes of tee shirts. Do not wear except for bety
warming up.
elp Us

run our dances with volunteer help: you' The board manages the hard parts but we do
eed volunteers for easy jobs every danca:

= Hall setup (2 positions)}—6:30 to 7:15—plus get into the dance free
< Greeter and Door sitter (1 pesition)—7:15 to break—plus get into your next dance

free
= Announcer {1 position)—just before break

also nead people to stay around at the end o tear down and clean up. If you want to

Directions

e dance at the First Church in Jamaica Flam, at the
omer of Centre and Eliot Streets (at the monument),
jamaica Pfain, Boston, MA. You can print off text

Hirectione of use Google Maps .

Vierw Langer Map

Banunen|#eader

Scte Navigation
Clab Name|Page Title

Clal Castom

Maiw Event Calendar

Clal Castom

Page Manager
Foater
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You cannot change:

¥ Red bPlled area content. That includes the Banner/Header, Navigation, Sidebar, and Footer
¥ Red outlined area positions.
¥ The Page Title, which will be your club name on the clubOs home page.
¥ The page content area, the largest red rectangle.
¥ The Page Manager footer. You can add to this footer. This footer only needs to be on your club home page.

¥ The main event calendar has to be somewhere on your club homepage

You can change:

¥ Your club name.

¥ What calendars are shown in your calendar block. You can have more than one block, but that might look overly
complicated. Google allows us to show multiple calendars in one block. We can show your calendar as anevent
listing (Agenda mode) or a month grid.

¥ Your page manager, and other footer information (your club page copyright, for instance)
¥ Club custom page content. Important items you should have are:

¥ Directions to your dances. These can be done as an embedded Google Map, as well as a separate page for
lengthy directions.

¥ Contact information.
¥ The usual dance cost, time, and venues.

¥ Meta keywords to help search engines. You might want to use keywords based on your dance style, location, regu-
lar band and caller, and of course we can add the usual set of gender role free keywords.

Send the webmaster your page content as an RTF ble using Wordpad (not Word!) or TextEdit (if youOre on a Mac). If
you are good with HTML you can submit HTML. Only the content of the <body> will be used. At this time we are
not allowing custom CSS or <script>, but may in the future once we get comfortable with Sandvox. Pictures, audio,
and video clips can be posted.

You can add more pages for your club and link to them either from a page or from a new sidebar block that will ap -
pear in the middle of the sidebar (between the top and bottom parts). Your new pages will heave a similar layout and
may be a picture gallery, a rich text page, or an HTML page.

We are considering a page commenting feature. 1tOs very important to add community feedback and discussions, and
short of a full blown forum system, comments may be useful enough. Stay tuned and do push your webmaster on
this subject.
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Of special note: The whole pagecan be replaced with totally custom HTML. But that feels un-community-like, de -
parting from the LCFD site theme. It would be good for special pages, however. For these whole-HTML pages we can
support custom CSS and scripts.

Making Changes

Unless we bnd a webmaster who can properly implement and maintain a distributed content management system,
you will have to submit all new pages and changes to the webmaster. Allow advance time for this to be done. Sand-
vox will allow pages to be marked invisible until a special event, when they can then be Oswitched onO manually.
Your webmaster will let you know how frequently he can accept update and with what advance notice. It will pay to
ask in advance if the change is important or large.

Please do not mail a lot of media to the webmaster. Post media to a Ple sharing service, and mail the download ir
structions. Some services include: Google Documents, Mobile Me, Kodak Gallery, Picasa, ShutterRy, and Flickr. There
are also web hosting services, like A2 Hosting, which offer FTP accounts with their web and e-mail package.

Media must be prepared according to LCFD site guidelines, to ensure a successful and consistent experience, as well
as less work for the webmaster. We need to devise those guidelines, so for now please ask prst.
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